
Montgomery County Schools: Student Assistance Program

PROTOCOL and PROCEDURES MANUAL

Protocol Manual – A hard copy is available onsite
● Organizational Structure
● Evaluation Process
● Parental Involvement Updated January 10, 2022
● Safety/Emergency Action Plan Updated January 10, 2022
● No Show Policy
● Juvenile Non-Compliance
● Program Scheduling
● Dress Code for Staff
● Dress Code for Students Updated January 10, 2022

● Transportation Procedures
● Confidentiality and Record Retention Updated January 10, 2022

● Housekeeping and Maintenance
● Standard of Conduct Updated January 10, 2022

● Health Care Concerns
● Medication and/or Dispensing and Security Policy
● Search Procedure
● Field Trips
● Overnight Events
● Written Documentation of Staff Training
● Behavior Management Policy Updated January 10, 2022
● Contract Services
● (New) Juvenile Supervision Updated January 10, 2022
● (New) Social Media Updated January 10, 2022
● (New) Critical Standards
● Juvenile’s Safety and Protection
● Notification of Abuse, Neglect, or Dependency
● Safety Concerns
● Visit Private Residence-Professional Boundaries
● Solicitation of Funds and Juvenile Publicity
● Fees for Service
● Program Effectiveness

Program Service Delivery

Service Delivery
● Initial Appointment
● Notification to referring agency
● Staff to student ratio in group sessions

https://drive.google.com/file/d/1j2lBFJJ7FeQNHk9OdCBwmSjCDQB8nV5k/view?usp=sharing
https://drive.google.com/file/d/1Rv9-47Ikh3IG5gm4KBMFU0AqSRcdIQkt/view?usp=sharing
https://drive.google.com/file/d/1ZoFltD960lMOe5_IwFDzBmsg6vzDjUjl/view?usp=sharing
https://drive.google.com/file/d/1dVB-F9QBZaaJ1pz0TbP7IWh-qkJ3MgLf/view?usp=sharing
https://drive.google.com/file/d/1nzjUnUY4XUn0YisN8-A8SVQRvUNqTap4/view?usp=sharing
https://drive.google.com/file/d/1vbyptKJibLO6YdqCAFL7kqSZNSeLtz2l/view?usp=sharing
https://drive.google.com/file/d/12GFEw-gLUNvx8HE0dNcVtokde1UT9Ml4/view?usp=sharing
https://drive.google.com/file/d/1rB02kdSU8CRtUZs1vElA7yeFlsj4oiEy/view?usp=sharing
https://www.montgomery.k12.nc.us/cms/lib/NC01000976/Centricity/Domain/37/7340%20Employee%20Dress%20and%20Appearance%20Approved%20101308%20WEB.pdf
https://drive.google.com/file/d/1FWLyj6ApHU0O65i801BxYHRZdS_dEQg7/view?usp=sharing
https://www.montgomery.k12.nc.us/cms/lib/NC01000976/Centricity/Domain/37/6310_Organization_of_Student_Transportation_Services%20approved%20041000%20WEB.pdf
https://drive.google.com/file/d/1nGl-s37fHCakOMAbXjCb8aSONCTClQWm/view?usp=sharing
https://www.montgomery.k12.nc.us/cms/lib/NC01000976/Centricity/Domain/37/9200%20Care%20and%20Maintenance%20of%20Facilities%20Approved%20050100%20WEB.pdf
https://drive.google.com/file/d/1F7hjPabF1-xnpMQFYQqlUkzSeb7DNouk/view?usp=sharing
https://www.montgomery.k12.nc.us/cms/lib/NC01000976/Centricity/Domain/37/6120%20Student%20Health%20Services%20Approved%20011116%20WEB.pdf
https://www.montgomery.k12.nc.us/cms/lib/NC01000976/Centricity/Domain/37/6125%20Administering%20Medicines%20to%20Students%20Approved%20120219%20WEB.pdf
https://www.montgomery.k12.nc.us/cms/lib/NC01000976/Centricity/Domain/37/4342%20Student%20Searches%20Approved%20120913%20WEB.pdf
https://www.montgomery.k12.nc.us/cms/lib/NC01000976/Centricity/Domain/37/3320%20School%20Trips%20Updated%20Legal%20Ref%20050417%20WEB.pdf
https://www.montgomery.k12.nc.us/cms/lib/NC01000976/Centricity/Domain/37/3320-R_School_Trips%20Approved%20041310%20WEB.pdf
https://www.montgomery.k12.nc.us/cms/lib/NC01000976/Centricity/Domain/37/1610-7800%20Professional%20and%20Staff%20Development%20Approved%20070620%20WEB.pdf
https://drive.google.com/file/d/1F7hjPabF1-xnpMQFYQqlUkzSeb7DNouk/view?usp=sharing
https://www.montgomery.k12.nc.us/cms/lib/NC01000976/Centricity/Domain/37/6425_CONTINUING_CONTRACTS%20Approved%20070109%20WEB.pdf
https://drive.google.com/file/d/1dVB-F9QBZaaJ1pz0TbP7IWh-qkJ3MgLf/view?usp=sharing
https://drive.google.com/file/d/1DockFlgfezOCEL7K3Vr-0rA4uymxVAzO/view?usp=sharing
https://drive.google.com/file/d/1OnDna7AEYOGDkNDn9c9TVjlv6A_1-A_B/view?usp=sharing
https://drive.google.com/file/d/12MwOyJ8flvQcx7cpfcoDg3fdSgvbC5kP/view?usp=sharing
https://drive.google.com/file/d/1XYnABGJ1F5aamm1fXhPPH--2Gzp2nb5U/view?usp=sharing
https://drive.google.com/file/d/1guXpotLKP4N2wc5fOgCJFeXfKpbUhbRO/view?usp=sharing
https://drive.google.com/file/d/1wKcniTnbv9Jyt8FzMyDjSfFXJ6xKtgqk/view?usp=sharing
https://drive.google.com/file/d/10aLqyxNCwt1HQjrWzYLEfX2GcGKdBzsb/view?usp=sharing
https://drive.google.com/file/d/10aLqyxNCwt1HQjrWzYLEfX2GcGKdBzsb/view?usp=sharing
https://drive.google.com/file/d/1CGD1mrU2onfYjCXLrwYuRkgOKvj7oKNS/view?usp=sharing
https://drive.google.com/file/d/1jtxi8yci2vWqtS5DlE_Av3xtnzF6eLfO/view?usp=sharing


● Average Optimal Weeks and Contact Hours

Staff Recruitment

Staff and Volunteer Orientation and Training

Staff Requirements
● Written Job Description
● Signed DPS Policy and Procedures Acknowledgement Statement

Juvenile Records

Digital Client Records
Juvenile Record Requirements

● Risk Assessment
● Communication and Coordination of Services
● Client Documentation
● Participation Agreement
● Individual Service Plans
● Termination Process

https://www.montgomery.k12.nc.us/cms/lib/NC01000976/Centricity/Domain/37/7100%20Recruitment%20and%20Selection%20of%20Personnel%20Approved%20120219%20WEB.pdf
https://www.montgomery.k12.nc.us/cms/lib/NC01000976/Centricity/Domain/37/5015%20School%20Volunteers%20Approved%20120219%20WEB.pdf
https://drive.google.com/file/d/1Czdtdj-2LAqPB5QTYMw4DT7ev7B8nUMl/view?usp=sharing
https://drive.google.com/file/d/1ZKToLycyIe3M_7_t0kQ204vsWGEuD1J2/view?usp=sharing
https://drive.google.com/file/d/1LopTiIYmqsHZQcVe0nYYDC4oyjjf8tWE/view?usp=sharing
https://drive.google.com/file/d/1sTg9ewH-I-l2dDCzm966_pIXuNwDD5o7/view?usp=sharing
https://drive.google.com/file/d/1ULB0kWWSKw1yO1Ac_wj82T4EPaw1oq6j/view?usp=sharing
https://drive.google.com/file/d/1Nyhq7MNXPLt0EOeWxy4_s-DVvJeRRYsV/view?usp=sharing
https://drive.google.com/file/d/1LopTiIYmqsHZQcVe0nYYDC4oyjjf8tWE/view?usp=sharing
https://drive.google.com/file/d/1U9oIT0o_3xK6A2VOq_1krYB3h9-C-K3N/view?usp=sharing
https://drive.google.com/file/d/1TwniTO008Vpo1eWfUb7n5cxMTtWgLmYX/view?usp=sharing

